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I.     DEFINITIONS 

1. The term “WDB” means the Workforce Development Board

2. The term “Act” or “WIA” refers to the Workforce Investment Act 20 CFR Part 652, et al.

3. The term Local Area (LA) refers to the Region C Workforce Development service area: Rutherford, McDowell, Cleveland, and Polk counties.

4. The term “administrative entity” refers to the agency selected by the WDB to administer a youth program under the WIA. 

5. The term “Solicitation” or “RFP” means this Request for Proposal, indicating that the procurement is advertised.  

6. The terms “Offer” and “Proposal” refer to the responses to this RFP.  “Offerer” and “Proposer” refer to the organization submitting that response.  The terms “Service Provider” and “Contractor” refer to a successful offer selected by the WDB that has entered into a contract  to provide service to eligible participants.  “Service Providers” as referred to in this RFP are agencies providing youth activities.

7. The term “Service Approach” is one of  three basic parts to the youth program design.  Service Approach includes preparation for post-secondary educational opportunities; linkages between academic and occupational learning; preparation for employment and appropriate linkages to the community.

8. The term “Objective Assessment” refers to an examination of the capabilities, needs, and vocational potential of a participant based on a review of basic skills, occupational skills, prior work experience, employability, interests, aptitudes (including interests and aptitudes for non-traditional jobs), supportive services needs and developmental needs.

9. The term “Individual Service Strategy” or “ISS” refers to a written plan that is used to document employment goals, appropriate achievement objectives, and appropriate services for the participant.  

10. The term “Basic Skills Deficient” refers to having English, reading or math skills below a 8.9 grade level on a generally accepted assessment instrument.

11. The term “Non-traditional Employment for Women” means the placement of females into an occupation in which there is currently less than 25% female employment.  

12. The acronym “CBO” refers to Community Based Organization.

13. The acronym “LEA’s” refers to Lead Educational Agencies.

14. Case management. - The provision of a client-centered approach in the delivery of services, designed -

· to prepare and coordinate comprehensive employment plans, such as service strategies, for participants to ensure access to necessary workforce investment activities and supportive services, using, where feasible, computer-based technologies; and

· to provide job and career counseling during program participation and after job placement.

15. Youth Council

Congress specifically authorized Youth Councils as an integral part of Workforce Development Boards (WDBs) to develop the youth-related portions of Local Plans, recommend youth service providers to the WDB, coordinate youth services, and conduct oversight of local youth programs and eligible providers of youth services.  

   16.  Out of School Youth

An Out-of-School youth is; 

· an eligible youth who is a school dropout or

· an eligible youth who has either graduated from high school or holds a GED, but is basic skills deficient, unemployed, or underemployed.  

A youth who is being home schooled is not an out-of-school youth.  

A youth’s school status is determined at the time of application.  This designation remains throughout the youth’s WIA participation.  For example, a youth determined to be out-of-school at the time of WIA application can continue to be counted as out-of-school for purposes of tracking youth expenditures, even after the youth enrolls in an alternative school as part of the service strategy.  

Likewise, a graduating senior applying prior to graduation will be determined to be in-school.  This in-school status will continue throughout his/her WIA participation.  If, however, the youth applies after graduation and meets the definition of out-of-school at that time, the youth can be counted as out-of-school for purposes of tracking youth expenditures. 

17.  Barriers
School Dropout - A school dropout is defined as an individual who is no longer attending any school and who has not received a secondary school diploma or its recognized equivalent.  A youth attending an alternative school is not a dropout.  

For WIA purposes, youth who are at least 14 years of age who are no longer attending school because of a long-term suspension of at least one semester, and who are neither attending an alternative school nor receiving homebound services, and have not received a secondary school diploma or its equivalent, will be considered “dropouts” and, as such, will meet the WIA definition of “out-of-school” youth at 664.300 of the WIA Final Regulations.  

For youth 14 and 15 years of age who have not received a secondary school diploma or its equivalent and who “…have not attended school (including alternative school) or received ‘homebound’ services from the school for more than one semester…” requires a special approach.  Because these individuals have left school voluntarily and are under age 16 and, therefore, subject to North Carolina’s compulsory education law, each child’s situation must be considered individually.  WIA staff must consult with the principal of the child’s school to determine the level of effort that has been invested to effect the child’s return to school.  If the consensus opinion is that reasonable options have been exercised but to no avail, then the child may be considered by WIA staff to be a “dropout” and, as such, will meet the WIA definition of “out-of-school” youth at 664.300 of the WIA Interim Final Regulations.  

Basic skills deficient – The term “basic skills deficient” means, with respect to an individual, that the individual has English reading, writing, or computing skills at or below the 8th grade level on a generally accepted standardized test or a comparable score on a criterion-referenced test.  (This means an individual scoring at or below the 8.9 grade level is deficient in the assessed skill.)  

Deficient in basic literacy skills – An individual deficient in basic literacy skills means an individual who computes or solves problems, reads, writes or speaks English at or below grade level 8.9.  The assessment instrument used to determine an individual’s skills must be “generally accepted” and must provide results in (or can be converted to) a grade/year and grade/month format.

  Offender . - Any adult or juvenile -

· who is or has been subject to any stage of the criminal justice process, for whom services under this Act may be beneficial; or

· who requires assistance in overcoming artificial barriers to employment resulting from a record of arrest or conviction.

Unemployed individual  – The term “unemployed individual” means an individual who is without a job and who wants and is available for work.  The determination of whether an individual is without a job shall be made in accordance with the criteria used by the Bureau of Labor Statistics of the Department of Labor in defining individuals as unemployed.  

In accordance with the USDOL Bureau of Labor Statistics, persons are classified as unemployed if they do not have a job, have actively looked for work in the prior 4 weeks, and are currently available for work.  Actively looking for work may consist of any of the following activities: 

· Contacting an employer directly or having a job interview;

· Contacting a public or private employment agency, a school or university employment center, friends or relatives;

· Sending out resumes or filling out applications; 

· Placing or answering advertisements;

· Checking union or professional registers; or

· Some other means of active job search.  

Passive methods of job search do not result in job seekers actually contacting potential employers, and therefore are not acceptable for classifying persons as unemployed.  These would include such things as attending a job training program or course or merely reading the want ads.  

Underemployed individual – The term “underemployed individual” means an individual who is currently employed but whose own earnings in the six months prior to application do not exceed one-half of the 100% Lower Living Standard Income Level (LLSIL) annual amount for a family of one, as adjusted for metro and non-metro status.  

Requires additional assistance to complete an educational program, or to secure and hold employment – An individual who

1.
(a) is currently attending an educational program AND

(b) has previously dropped out of an educational program OR has poor attendance
                  patterns in an educational program during the last 12 calendar months AND

(c) has below average grades

OR

2.
(a) is not attending an educational program AND


(b) has no vocational/employment goal AND


(c) has a poor work history (to include no work history) OR has been fired from a
                  job in the last six calendar months
18.  Low income individual. - An individual who -

A. receives, or is a member of a family that receives, cash payments under a Federal, State, or local income-based public assistance program;

B. received an income, or is a member of a family that received a total family income, for the 6-month period prior to application for the program involved (exclusive of unemployment compensation, child support payments, payments described in subparagraph (A), and old-age and survivors insurance benefits received under section 202 of the Social Security Act (42 U.S.C. 402) that, in relation to family size, does not exceed the higher of -

C. the poverty line, for an equivalent period; or

D. 70 percent of the lower living standard income level, for an equivalent period;

E. is a member of a household that receives (or has been determined within the 6-month period prior to application for the program involved to be eligible to receive) food stamps pursuant in the Food Stamp Act of 1977 (7 U.S.C. 2011 et seq.);

F. qualifies as a homeless individual, as defined in subsections (a) and (c) of section 103 of the Stewart B. McKinney Homeless Assistance Act (42 U.S.C. 11302);

G. is a foster child on behalf of whom State or local government payments are made; or

H. in cases permitted by regulations promulgated by the Secretary of Labor, is an individual with a disability whose own income meets the requirements of program described in subparagraph (A) or subparagraph (B), but who is a member of a family whose income does not meet such requirements.

GENERAL INFORMATION

The purpose of this proposal package is to obtain applications for the Workforce Investment Act’s Youth Activities.

      1.   Eligible Service Provider: Any governmental, educational, community or neighborhood-based organization or non-profit agency engaged in a public service or private for-profit agencies engaged in providing services to youth.

.

2. Project

Year-Round Youth Activities

3.  Purpose 
      The purpose of this Request for Proposals (RFP) is to solicit competitive proposals for funding comprehensive youth services and activities through intensive case management.   Funded services and activities are allowable under Title I-B of the Workforce Investment Act.  


Use of WIA youth funds are intended to:

· Provide, to eligible youth seeking assistance in achieving academic and employment success, effective and comprehensive activities including a variety of options for improving educational and skill competencies and providing effective connection to employers;

· Ensure on-going mentoring opportunities with adults committed to providing such opportunities;

· Provide opportunities for training;

· Provide continued supportive services;

· Provide incentives for recognition and achievements; and

· Provide activities related to leadership, development, decision making, citizenship and community service.

3. Participant’s Eligibility:

a.
Is age 14 through 21

b.
is a low income individual, and

c. is within one or more of the following categories:

· deficient in basic literacy skills

· school dropout

· homeless, runaway, or foster child

· pregnant or parenting

· offender

· is an individual (including a youth with a disability) who requires additional assistance to complete an educational program, or to secure and hold employment.*

*An individual who:

· is currently attending an educational program AND

· has previously dropped out of an educational program, OR has poor attendance patterns in an educational program during the last 12 months, AND

· has below average grades

OR

· is not attending an educational program, AND

· has no vocational/employment goal, AND

· has a poor work history (to include no work history), OR has been fired from a job in the last six calendar months

4. Income Chart:  see attachment C

5. Funds Available


Contact Bill Robertson, 828 287 0262  ext. 1245

II. 
GENERAL INSTRUCTIONS

A.  To be considered, all applications in response to this package must:

1. Be submitted by 
, June 30, 2009
 at  5:00 p.m.  The Workforce Development Board reserves the right to return any proposal not received in the designated office at the specified time.  A bidders conference will be held on April 30th at 1:30 PM at Isothermal Planning and Development Commission.  



2.    Use this RFP package by completing the requested items on these 


       
       pages.  All proposals must be submitted on the appropriate forms 


       
       provided by this office.



3.   Submit 1 original and 2 copies to:



      Region C Workforce Development Board



      Isothermal Planning & Development Commission




      PO Box 841,  111 West Court St. 



      Rutherfordton, NC  28139



      Attention:  Bill Robertson, Job Training Administrator


B.  Questions concerning this RFP package must be directed to:



       Bill Robertson, Job Training Administrator



       Isothermal Planning & Development Commission



       PO Box 841



       Rutherfordton, NC  28139

          Phone: (828) 287-0262  ext. 1245  
Fax: (828) 287-2735





E-mail:  brobertson@regionc.org

C.  Each application will be evaluated by the members of the Region C Workforce Development Board staff and Youth Council, and designated committee of the full WDB.


D.  Each bidder will be notified in writing of project approval or disapproval.


E.  This RFP does not commit the Workforce Development Board to award a     
      
   
     contract, to pay any costs incurred in the preparation of the proposal under 

      
     this request, or to procure or contract for services or supplies.  This WDB      
                    
     reserves the right to accept or reject any or all proposals received as a result of       
      
     this request, to negotiate with all qualified sources, or to cancel in part or in its        
      
     entirety this RFP if it is in the best interest of the WDB to do so.  This WDB      
      
     may require the bidders to participate in negotiations and to submit any monetary, 
      
     technical, or other revisions of their proposals as may result from negotiations.

F.  Upon award of a contract, the RFP,  including any modification as a result of 

      
      negotiations, will be incorporated into and made a part of the bidder’s 
    
            
      contract.


G.  This LA will accept only Cost Reimbursement Proposals.

III.
PROGRAM DESIGN AND SERVICES SPECIFICATIONS
The Region C Workforce Development Board anticipates a Youth Program that has a systematic approach, offering youth a comprehensive set of service strategies and a closer link to the labor market.  The year-round youth training activities and the summer youth employment component have been combined into a single program. 

There are two distinct groups of youth—in-school and out-of-school.  Services and program emphasis for these two groups will differ.  Proposers may elect to provide services to only one group or both groups.  Only programs that are comprehensive in nature and address all of the service specifications outlined in this section will be considered for funding.   

The Workforce Investment Act has required elements that must be addressed by all contractors and service providers.  The following is an excerpt from the Workforce Investment Act, Sections 129, (a), (b), and (c).  The purpose of Youth Programs under WIA is:

to provide, to eligible youth seeking assistance in achieving academic and employment success, effective and comprehensive activities, which shall include a variety of options for improving educational and skill competencies and provide effective connections to employers; to ensure on-going mentoring opportunities for eligible youth with adults committed to providing such opportunities;

· to provide opportunities for training to eligible youth;

· to provide incentives for recognition and achievement to eligible youth; and

· to provide opportunities for eligible youth in activities related to leadership development.

Section 129 (c) (1). of the Act requires that all programs:

· Provide an objective assessment of the academic levels, skill levels and service needs of each participant;

· Develop service strategies for each participant that shall identify and employment goals;

· Provide preparation for post-secondary educational opportunities, in appropriate cases;

· Establish strong linkages between academic and occupational learning;

· Develop effective connections to intermediaries with strong links to the job market and local/regional employers.

1.  Ten Youth Program Elements  

Local programs will make the services available to youth participants consistent with the required ten elements.  Proposals must contain all of the required elements and how the participants will access the elements.  If the proposer does not directly provide a required program element, the proposal must describe the process by which the required elements will be accessed.   Proposer must demonstrate partnerships or arrangements for the provision of required elements. 

The ten requires elements are:

1. Tutoring, study skills training

2. Alternative secondary school

3. Summer employment opportunities

4. Paid and unpaid work experience, including internships and job shadowing

5. Occupational skill training

6. Leadership development

7. Supportive services

8. Adult mentoring

9. Follow-up services

10. Comprehensive guidance and counseling

Local programs have the discretion to determine what specific program services will be provided to a youth participant based on each participant’s objective assessment and Individual Service Strategy.
Alternative High School

Alternative High School provides instruction for youth leading to a high school diploma.   Instruction may be provided outside of the regular high school setting, but the program must meet applicable state and local educational standards.  Standards and procedures with respect to awarding of academic credit and certifying educational attainment in the program conducted shall be consistent with the requirements of the applicable State and local law and regulation.  WIA funds may not be used to operate or fund an Alternative High School Program.

Tutoring, study skills training

Tutoring, study skills training, and instruction leading to secondary school completion including dropout prevention strategies are offered through the local school systems and other referral agencies.

Summer Employment Opportunities

The Region C Workforce Development Board’s Youth Council will only consider proposals from interested youth service providers which include a comprehensive program description that incorporates summer employment opportunities into a year round program approach.  Plans for provision of summer employment opportunities will be individualized with each participant and carried out in accordance with the documentation in the participant’s Individual Service Strategy.

Summer Employment Opportunities directly linked with academic and occupational learning is not intended to be provided as a stand-alone program.  Local programs should integrate a youth’s participation in this element into a comprehensive strategy for addressing the youth’s employment and training needs.  

The employment opportunity, to the extent possible, should be based on the youth’s career interests.  Local Areas are encouraged to develop linkages with JobReady, North Carolina’s School-to-Work transition system.  An important JobReady goal is that a work-based learning experience related to the youth’s career goal is offered each student prior to graduation.  

Summer Employment Opportunities provide jobs for eligible youth.  Jobs may be subsidized or unsubsidized.  A private sector (unsubsidized) summer jobs campaign can provide considerable leverage for increasing employment options during the summer months, especially in the context of a strong economy.  Local Areas are encouraged to seek every opportunity to involve the private sector in cooperative and creative approaches to fund community-wide summer employment opportunities.  Local Area’s may find it appropriate to place older youth in private sector summer (unsubsidized) employment connected to career interests, with Federal funds used to provide other youth elements.  The Youth Council can play a major planning and coordination role in most private sector campaigns.  Business representatives, JobLink Partners, community-based organizations, schools and local government agencies are also typically partners in this effort.  

Summer Employment Opportunities create an employer/employee relationship, requiring the payment of a wage.  The wage rate will be no less than the current minimum hourly wage ($5.15) or the prevailing wage rate, which ever is higher.  

Individuals must be compensated at the same rates, including periodic increases, as trainees or employees who are similarly situated in similar occupations by the same employer and who have similar training, experience and skills.  Individuals must be provided benefits and working conditions at the same level and to the same extent as other trainees or employees working a similar length of time and doing the same type of work.  [667.272]

Summer Employment Opportunities subsidized with WIA youth funds may be with public, private non-profit sites, or private-for-profit sites.  

Summer Employment Opportunities are to be linked with academic and occupational learning.  This approach is often referred to as “work-based learning” or “contextual learning.”  Learning may occur totally at the employment site or may involve a classroom component as a supplement to the work situation.  Project-based activities also do well in reinforcing the connection between work and learning.  

Youth involved in a classroom component may continue to be paid wages for their participation in the classroom as long as the number of work hours constitutes the majority of the youth’s total hours of participation.  Considering WIA youth funding limitations, incentive awards may be a good way to recognize achievement, in lieu of paying wages for non-work hours.  

Academic learning is defined as the enhancement of the traditional education skills of reading, mathematics, and writing.  Occupational learning involves those skills that are necessary to perform specific job tasks.  Pre-employment/job readiness activities that have been provided in the past as a component of JTPA-SYETP do not meet the learning requirements of this WIA element.  

Summer months are defined as May through September.  In-school youth may not begin their summer employment until the date that the applicable Local Education Agency (LEA) has established as the first day of the summer vacation period, but no earlier than May 1.  These in-school youth must cease their employment before the date the LEA has established as the first day of school following the summer vacation period, but not later than September 30.  

Out-of-school youth may participate in a summer employment opportunity no earlier than May 1 and no later than September 30.  In-school youth who graduated from high school subsequent to submitting their application may also participate through September 30.  

Services provided youth during the summer months are not limited to Summer Employment Opportunities.  Other elements and strategies may be provided, as appropriate, to address the needs and goals of the youth.  The amount and types of services provided are determined through an individualized assessment and the development of an ISS.  Some youth, based on their ISS, may be better served by a Summer Employment Opportunities element in the future.  

Local Workforce Development Boards may determine how much of available youth funds will be used for summer and for year-round youth activities.  

Performance Measures for Youth Participating Only in the Summer Element

See Performance Measures section for additional information

Summer is no longer a stand alone activity, therefore all WIA youth (regardless of summer participation) will be included in youth performance measures.  

In-school younger youth who exit WIA following the summer and return to school will, by definition, only be included in the skill attainment rate.  

Out-of-school younger youth must be included in all the measures regardless of exit point.  Therefore, continuation of services following the summer is encouraged.  

The service provider will determine the percentage of the local area’s youth funds for summer activities.  The percentage will differ based on referral resources available, subsidized and unsubsidized work experiences, and the amount of supervision needed.  Proposers must consider the availability of funds for continuing the comprehensive year-round services when allocating funds for Summer Employment Opportunities and Work Experiences wages.  

Work Experience

Work experiences are planned, structured learning experiences that take place in a workplace for a limited period of time.  Work experiences may be paid or unpaid.  Workplaces may be in the private, for-profit sector, the non-profit sector, or the public sector.  

Work experiences are designed to enable youth to gain exposure to the working world and its requirements.  Work experiences should help youth acquire the personal attributes, knowledge, and skills needed to obtain a job and advance in employment.  The purpose of work experience is to provide the youth participant with the opportunities for career exploration and skill development and is not designed to benefit the employer, although the employer may, in fact, benefit from activities performed by the youth.  

Youth funds may be used to pay wages of youth in a work experience when an employer/employee relationship exists.  This relationship is determined under the Fair Labor Standards Act. 

Work experiences may be subsidized or unsubsidized and may include the following:  

· instruction in employability skills or generic workplace skills such as those identified by the Secretary’s Commission on Achieving Necessary Skills (SCANS); 

· exposure to various aspects of an industry;

· progressively more complex tasks;

· internships and job shadowing;

· the integration of basic academic skills into work activities;

· supported work, work adjustment, and other transition activities;

· entrepreneurship; and 

· other activities designed to achieve the goals of work experience. 

Occupational Skills Training (not OJT) 

Instruction conducted in an institutional or worksite setting designed to provide, upgrade or retrain individuals with technical skills and information required to perform a specific job or group of jobs in locally identified skill demand occupations.  This service may address situations where specific demand for identified occupations occurs in a number of companies with the same basic skills requirements or where a single company agrees to hire all certified completers.

Note: The Region C Local Area plans on making On-the-Job Training available to youth participants who are out of school and ages 18 –21 and will receive this service through the LA’s Adult and Dislocated Worker Program.

Leadership Development Opportunities  

Leadership Development may include community service and peer-centered activities encouraging responsibility and other positive social behaviors during the non-school hours, as appropriate.

Leadership opportunities for youth may include:

· exposure to post-secondary educational opportunities;

· community and service learning projects;

· peer-centered activities, including peer mentoring and tutoring;

· organizational and team work training, including team leadership training;

· training in decision-making, including determining priorities;

· citizenship training, including life skills training such as parenting, work behavior training and budgeting of resources;

· employability; and

· positive social behaviors.

Supportive Services 

The following supportive services will be provided to youth where there is an identified need:

· Linkages to community services;

· Assistance with transportation costs;

· Assistance with child care and dependent care costs;

· Assistance with housing costs;

· Referrals to medical services; and 

· Assistance with uniforms or other appropriate work attire and work-related tool costs, including such items as eye glasses and protective gear.  
Duration of supportive services and allocations will be determined by the youth provider and will be based on individual need and available funds.

Adult mentoring 

Mentoring primarily provided to assist a youth in achieving academic success is the pairing of a youth with a caring adult in a one-to-one relationship, challenging the youth to do well in school - making the connection between school and work.  Typically, mentors become advocates for the youth, working in consultation with the youth’s teacher(s) and counselor/caseworker.

Follow-up Services

All youth participants will receive follow-up services for a duration of 12 months after completion of participation.  Specific follow-up needs will be determined by the youth services provider and the participant on an individual basis. Follow-up services for youth in the Region C local area may include:

· Leadership development activities

· Supportive services as described later in this document 

· Regular contact with a youth participant’s employer, including assistance in 

addressing work-related problems that arise

· Assistance in securing better paying jobs, career development and further                                                                                                                                     education

· Work-related peer support groups

· Adult mentoring and tracking the progress of youth in employment.

Comprehensive Guidance and Counseling 

Comprehensive guidance and counseling is primarily provided to assist a youth in achieving academic success, may also include drug and alcohol abuse counseling and referral.  Services may be provided on an individual or group basis, using a variety of processes and techniques.

2.  Out-of-School Youth

The Act requires that thirty percent (30%) of youth funds must be expended on out-of-school youth.  If the proposal includes service to both in-school and out-of-school youth describe activities specifically targeted for out-of-school youth and how the 30% spending requirement will be met.    

3.  JobLink Career Center Connection

Successful responses will assure the WDB that the youth service provider will become a partner of the JobLink Career Center.  As a partner the provider will have to develop a relationship with the JobLink Center and describe how youth services will ensure efficient processes for information exchange, communication, coordination, and collaboration and referral with the JobLink Center.   Services to out-of-school youth will be delivered at the JobLink Career Center.   

4.  Outreach and Recruitment /Intake/Assessment/Selection//Orientation/Referrals

a. Describe the process for recruiting and selecting eligible applicants for program   enrollment.  What role will Parents and school personnel play?

b.   Describe the intake process

c.   Describe the Objective assessment process.

· Describe what testing will take place and other assessment tools will be utilized

d.   List the criteria that will be used to select the youth who will participate in the

      program                                                                                                                                              

e.   Describe how youth with disabilities will be served and accommodated.

f.   Describe the Individual Service Strategy (ISS) process

· how will the ISS be developed

· how will participant progress be monitored

· what is the process for updating the ISS 

g.   Describe the orientation process.

h. Describe how youth who are not selected will be referred to other services.

Linkages  Youth providers must ensure appropriate links to entities that will foster the participation of eligible local area youth.  Such links are named in the Youth Activities Section of the LA Plan

Referrals  Youth providers must ensure that each participant or applicant who meets the minimum income criteria to be considered an eligible youth will be provided:

· Information on the full array of applicable or appropriate services that are available through the Local Board or other eligible providers or JobLink partners, including those receiving funds under WIA Title I and

· Referral to appropriate training and educational programs that have the capacity to serve the participant or applicant either on a sequential or concurrent basis.

In order to meet the basic skills and training needs of eligible applicants who do not meet the enrollment requirements of a particular program or who cannot be served by the program, each eligible youth provider must ensure that these youth are referred:

· For further assessment, as necessary, and

· To appropriate programs as described above.

5.  Internal Monitoring

Describe the internal monitoring process for program compliance and performance accountability.  Include the frequency and the person’s name responsible for conducting the review.

6.  Performance Outcomes

Complete the Performance outcome worksheet in Attachment A—Response Package.
A description of the Youth Performance measures are included.        .

IV.
 STATEMENT OF WORK
Provide a narrative program description including general goals and quantifiable objectives. (Provided for in Attachment A—Response Package)  Each program design feature and services specifications outlined in the previous section must be addressed. 

Financial/Budget Requirements
Budgets and back-up/supporting documentation must be included in the proposal 

See budget section of Attachment A—Response Package.
In order to document reasonable costs and prices, a minimum of three (3) price quotes must accompany budgeted figures for the purchase of equipment and participant supplies (supplies do not include books or writing materials in this case). 

V.

EVALUATION OF PROPOSALS
Program operators selected under this RFP shall be selected in accordance with the provisions of sec. 184(a)(3) of the WIA and 667.200(a)(3) and (4) of the regulations.  Proposers will be evaluated on the basis of the proposer’s ability to perform successfully as determined by:

1. The ability of the organization to meet the program design specifications at a reasonable cost, as well as the ability to meet performance goals;

2. The ability of the organization to obtain adequate financial resources;

3. A satisfactory record of integrity, business ethics, and fiscal accountability;

4. A satisfactory record of past performance including:  demonstrated quality of training, and the ability to provide the components requested;

5. The necessary organization, experience, accounting, and operational controls; and

6. The technical skills to perform the work (20 CFR 627.422).


Proper consideration shall be given to community-based organizations (CBOs) that are recognized in the community in which they are to provide services; local education agencies (LEAs) that provide educational services; and female or minority owned organizations.

Funds shall not be used to duplicate facilities or services in the area (with or without reimbursement) from Federal, State, or local sources unless alternatives would be more effective or more likely to achieve the established performance goals (20 CFR 667.264).

Organizations that:

1. Have a history of unsatisfactory performance;

2. Are financially unstable;

3. Have a management system which does not meet WIA’s minimum required management standards;  or have not conformed to terms and conditions of previously awarded contact(s)

may be considered “high risk” and special funding restrictions may be imposed (20CFR667.170).  These restrictions may include, but are not limited to:

1. Payment on a reimbursement basis;

2. Requiring additional and/or more detailed financial or performance reports;

3. Additional monitoring;

4. Requiring service provider to obtain specific technical or management assistance; and/or

5. Establishing additional prior approvals.


If these or any other restrictions are to be imposed, the LA will notify the proposer/provider as early as possible, in writing, of:

1. The nature of the funding restriction;

2. The reasons for imposing them;

3. The corrective actions which must be taken before they will be removed and the time allowed for completing the corrective actions; and 

4. The method of requesting reconsideration of the imposed restrictions.

 Proposals will be rated on the following criteria:

Staff Review/Rating of RFPs
The Region C Local Area will utilize a numerical rating system to review RFPs for recommendation to the Workforce Development Board’s Youth Council.  Three Local Area staff will review the proposals and rate them according to the following evaluation factors:

Point Range

1.
Overall responsiveness to date requirements

0 - 5

2.
Number of participants enrolled,


0 - 5

   "separated, outcomes

3.
Response to existing needs



0 - 5

4.
Coordination with other services


0 - 5

5.
Post program follow up



0 - 5

6.
Budget accuracy/completeness


0 - 5

7.
Contractor experience and capabilities

0 - 5

8.
Target groups




0 - 5

9.
Price






0 - 5

Total Possible Points




   45

*In the event that two or more proposals are awarded equal points prior WIA monitoring reports will be utilized in further evaluation of the proposals.

0-Unacceptable
Not able to determine offerors proposal.

1-Poor



Does not respond to essential requirements.

2-Fair



Responds to essential but not all RFP requirements.

3-Good


Responds to all RFP requirements.

4-Very Good

Responds to all RFP requirements and exceeds some requirements.

5-Excellent


Exceeds RFP/WIA guidelines.

The rating sheets will be compiled and averaged by the Local Area Director and the average rating will be submitted to the WDB Youth Council.  Individual rating sheets will be maintained and available for WDB review.

Cost Reasonableness
To insure that costs are reasonable, allowable and necessary, Local Area staff will compare proposals submitted for consideration to previous closeouts of similar projects within the Local Area and cost of similar projects in Western/Piedmont North Carolina.  Local Areas to be included in the cost survey are:  Gaston, Mountain Area, and Southwestern Local Areas.  Specific costs targeted in the comparison are staff costs, tuition, participant support, fees, and other training costs.  This market analysis comparison will be included in the RFP rating process and contract renewal process.  Cost reasonableness determination for all other services/equipment or supplies will be conducted in compliance with IPDC/local government procurement policy.

Additionally, Local Area staff may conduct preaward reviews if deemed necessary prior to presentation of RFP results to the WDB.  The Local Area Director will be responsible for all technical assistance and inquiries regarding proposals.

WDB Review
Local Area staff will present RFP summary and rating to the WDB’s Youth Council who will approve/reject/authorize contracts or if no qualified applicants exist, will issue a second RFP, authorize non-competitive negotiation or LA operation of programs.

ATTACHMENT  A

Response Package

This attachment contains all items requiring responses. Included are:

· Proposal Information Sheet

· Project Applicant’s Organization and Experience

· Statement of Work

· Youth Program Performance Table 

· Budgets

· Statement of Financial Capability and Certification of Accounting Systems

· Staff Job Descriptions

· Assurances and Certifications

All proposals must include all of the above listed items in order to be considered.

2001 PROPOSAL INFORMATION SHEET

YEAR ROUND YOUTH EMPLOYMENT

Region C Local Area
Agency Name:












Street Address:












Mailing Address:











Contact Person(s):











Telephone Number(s):  
 (
)




(
)



Fax Number(s):
   
(
)


  
E-Mail:





Training Activity:
 FORMCHECKBOX 
Academic Enrichment






 FORMCHECKBOX 
Work Experience 





 FORMCHECKBOX 
Work Based Learning






 FORMCHECKBOX 
Limited Internship

 FORMCHECKBOX 
Other:  Specify








Total Funds Requested for Activity: $


Training Cost Per Participant: $




Total Participants to be Served:

   


 Number Weeks of Participation: 

Check counties to be Served: 
 FORMCHECKBOX 
Rutherford
 FORMCHECKBOX 
Polk



 FORMCHECKBOX 
McDowell







 FORMCHECKBOX 
Cleveland

Signatory Official:______________________________________________________________________

(Signature Required)

	LA USE ONLY:

Date and Time Received:



















Received by:

























PROJECT APPLICANT’S ORGANIZATION AND EXPERIENCE
A. 
Name of Agency or organization and mailing address.  If a non-



                 governmental 
agency, provide the name under which you are incorporated.

__________________________________________________________________


__________________________________________________________________

B. Type of Organization.  Check the appropriate box which describes your organization.



a.  
( ) Unit of Local Government



b.
( ) Private-Non-Profit Organization

c. ( ) Private-For-Profit Organization

d. ( ) Educational Institution

e. ( ) Other  ________________________________________

C.  
Organization’s Structure and Experience.
1. Organizational Chart.  Attach an organizational chart that outlines 


     administration of proposed youth project.

2. Experience. List experiences in operating youth programs 

      and/or providing public service in the past 2 years.



     Activity Name

Year

#Enrolled
#Completed



   











     ___________________    _____             __________      ___________



     ___________________    _____            __________      ___________   

STATEMENT OF WORK

Provide a narrative program description including general goals and quantifiable objectives. (The bidder may use additional pages as necessary to provide a complete and adequate description of the proposed program).  Each program design feature and services specifications outlined in section III, beginning on page 6 of this RFP  must be addressed.  Those are:

1. the ten required youth program elements

2. how the 30% expenditure requirement for out-of-school youth will be addressed

3. JobLink Career Center Connection

4. Outreach and Recruitment/Intake/Assessment/Selection/Referrals/Orientation

5. internal monitoring

6. performance outcomes (table provided in following section)

Youth Program Performance Levels

This table lists the 7 youth performance measures with Region C’s required levels.
Enter the proposed performance levels in the column indicated.

	PERFORMANCE MEASURE


	Proposed 

Performance

	Older Youth Entered Employment Rate
	

	Older Youth Six months – Employment Retention Rate
	

	Older Youth Six Months – Earnings Change
	

	Older Youth Credential Rate
	

	Younger Youth Skill Attainment Rate
	

	Younger Youth Diploma or Equivalent Attainment Rate
	

	Younger Youth Retention Rate postsecondary ed./advanced training, or placement and retention in military service employment or qualified apprenticeships
	


The 7 youth performance measures are briefly explained on the following page.

WIA PERFORMANCE MEASURES FOR YOUTH AT A GLANCE

“Older Youth”—age 19 – 21 at entry

1. Entered Employment Rate


measures the number of youth who didn’t have a job before services and got a job after services

2.  Employment Retention Rate

measures the number of youth who had a job after leaving services and still had a job 6 months later

3.  Earnings Change




compares earnings youth had before services and 6 months after services

4.  Credential Rate




measures acquisition of recognized credentials 6 months after services by youth who were in jobs or further education right after service

“Younger Youth”—age 14 – 18 at entry

5.  Skill Attainment Rate



measures the attainment of basic, work readiness or occupational skills while receiving services

6.  Diploma or Equivalent



of those who enter without a diploma or equivalent, measures the number

     Attainment Rate




of youth who receive one by the time they leave services.  In-school youth that leave services and are still in school are excluded from this measure

7.  Retention Rate





measures the proportion of youth that are in the following activities 6 months after they leave services:

· Post secondary education

· Advanced training

· Employment 

· Military service

· Qualified apprenticeships

Customer Satisfaction Measures

Both older and younger youth and employers working with youth programs are included in the Region’s two customer satisfaction measures.

Budget Sheets

LINE ITEM BUDGET ANALYSIS
PROJECT  NAME: ____________________________________________________
ORGANIZATION   NAME: _____________________________________________
TITLE: _______________________________________________________________
	CATEGORY


	PROGRAM
	ADMIN
	IN-SCHOOL
	OUT-OF-SCHOOL

	1.   Staff Salaries
	                     
	N/A
	
	

	2.   Staff Fringes
	
	N/A
	
	

	3.   Staff Travel
	
	N/A
	
	

	4.   Communications
	
	N/A
	
	

	5.   Occupancy 
	
	N/A
	
	

	6.   Operating Supplies
	
	N/A
	
	

	7.   OJT Incentives
	N/A
	N/A
	N/A
	

	8.   Supportive Services
	
	N/A
	
	

	9.   Partic. Transportation
	
	N/A
	
	

	10. Equipment 
	
	N/A
	
	

	11. Participant Wages
	
	N/A
	
	

	12. Participant Fringes
	
	N/A
	
	

	13  Tuition, Books, Fees
	
	N/A
	
	

	14.  Insurance
	
	N/A
	
	

	15. Other
	
	N/A
	
	

	16.
	
	N/A
	
	

	17
	
	N/A
	
	

	18
	
	N/A
	
	

	Total
	
	N/A
	
	


STAFF COST SUMMARY
	  POSITION 

     TITLE


	ANNUAL SALARY
	% TIME    TO PROJECT


	NO.  OF MONTHS
	ADMIN.
	PROGRAM
	TOTAL

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	STAFF FRINGE BENEFITS
	ADM.
	PROGRAM
	TOTAL



	F. I. C. A.                         ____% X $__________


	
	
	

	Worker's Comp.             ____% X $__________


	
	
	

	Health/Welfare               ____% X $__________


	
	
	

	Retirement/Pension        ____% X $__________


	
	
	

	Other:  


	
	
	


	STAFF TRAVEL

	ADM.
	PROGRAM
	TOTAL

	Local: _______ miles  per  week  @  _______ per

            mile X _______ weeks  X _______ staff


	
	
	

	Other: _______ days  per  diem  @  $ _______  per day
_______ trips  @  $ _______  per  trip


	
	
	


	COMMUNICATIONS
	ADM.
	PROGRAM
	TOTAL

	Telephone:  Base rate  $ ________/Mo.  X _____ Mos.   

                   
	
	
	

	Telephone:  Long distance  $________/Mo. X _____ Mos.  

                  
	
	
	

	Installation


	
	
	

	Postage:  $ ________/Mo.  X  _____ Mos.


	
	
	

	Other:  


	
	
	


	FACILITIES
	ADM.
	PROGRAM
	TOTAL

	Rent:  __________  Sq. Ft.   @  $_________/ Mo.  X  _____Mos.


	
	
	

	Other:


	
	
	


	INSURANCE


	ADM.
	PROGRAM
	TOTAL

	Liability Insurance       (Amount:  $                                  )


	
	
	

	Fidelity  Bond               (Amount:  $                                  )


	
	
	

	Other:


	
	
	


	OPERATING   SUPPLIES
	ADM.
	PROGRAM
	TOTAL

	Operating  Supplies  (desk top) @  ______/Mo.  X  ______ Mos.


	
	
	

	Project  (client)  Supplies  @  ______/client  X  _____ 


	
	
	


	CLIENT  WAGES

	ADM.
	PROGRAM
	TOTAL

	______ clients  X  _____ hours  per week  X  _____ weeks

     @    $__________   per  hour


	
	
	

	_____ clients X _____ hours  per week  X  ______ weeks

     @   $ __________  per  hour


	
	
	


	CLIENT  FRINGES

	ADM.
	TRNG.
	TOTAL

	F. I. C. A.                                 _______%  X  ______________

	
	
	

	Workers'  Comp.                    _______%  X  ______________  

	
	
	

	Other:              ______________________________________

                          ______________________________________

                          ______________________________________

	
	
	


	SUPPORTIVE  SERVICES
	ADM.
	PROGRAM
	TOTAL

	Medical  Exams  for  __________________________________


	
	
	

	Clients  @  $______________  per  exam


	
	
	

	Other:  List type of service and basis for computation 

              A.  _______________________________________

              B.  _______________________________________

              C.  _______________________________________

              D.  _______________________________________

              E.  _______________________________________

	
	
	


	MISCELLANEOUS  DIRECT  COSTS
	ADM.
	PROGRAM
	TOTAL

	Specify other direct costs not included elsewhere.  Examples of

such costs are In-Service Staff Training, Consultants and 

Accounting Reproduction.   Include:  method of  computation.

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________

_____________________________________________________


	
	
	


	CLIENT  TRANSPORTATION

	ADM.
	PROGRAM
	TOTAL

	________  miles  per  week   @  ________ cents  per  mile  

                 X _______ weeks.

	
	
	

	Other: _____________________________________________

	
	
	


	EQUIPMENT
	ADM.

	PROGRAM
	TOTAL

	Office  Equipment          A.  Rent        B.   Purchase
	
	
	

	Project  Equipment        A.  Rent        B.  Purchase

(Attach  a  detailed  property  list  for  all property  to  be

 leased  or  purchased.)
	
	
	


	INDIRECT  COSTS


	ADM.
	PROGRAM.

	TOTAL

	Indicate basis for computation which must be supported by

 evidence of a federally-approved indirect cost rate.

_________________________________________________

_________________________________________________

_________________________________________________

_________________________________________________

_________________________________________________


	
	
	


	CLIENT  ALLOWANCES

	ADM.
	PROGRAM
	
	TOTAL

	1.  ________  Clients  X  ________  hours  per  week

     X _____  weeks   @  $______________  per hour


	
	
	
	

	2.  ________  Clients  X  ________  hours  per  week

     X _____  weeks  @  $ ______________  per  hour

	
	
	
	


STATEMENT OF FINANCIAL CAPABILITY

Name of Service Provider: 














A.

The latest financial statement was prepared on 







.  It covers the period 






, 19 
 through 




, 19
.  An audit (circle one) was/was not conducted for these financial statements.

Name, address, and telephone number of auditor if audit conducted or independent CPA if compilation or review conducted:

Provide a copy of most recent audit of financial statement.

B.

Does the LA have a copy of the latest audit (within the last two years?) (Yes or No).  If  no, attach the most recently compiled, reviewed, or audited balance sheet.  Include the independent CPA’s report, if agency is not subject to the Single Audit Act.  Current assets and liabilities must be segregated from other categories.

C.
The Fiscal Year End is 




, 19 
.

D.
Circle the appropriate answer(s) to indicate the financial arrangements that are available to facilitate performance during initial phases of contract.

1.       Own Resources




Yes

No

2.  
Bank Credit (If yes, name of bank and amount.)
Yes

No

3.        Other (If yes, specify source and amount)

Yes

No

E.
Is your organization incorporated?  

  (Yes or No)

F.
In what state is the incorporation authorized? 





G.
Are you registered with the Secretary of State’s office?  


  (Yes                                                 or No)

H.
Attach a copy of registration certificate to the proposal.

I.
Is your organization licensed in the county in which you are doing business?

(Yes or No)



J.
Attach a copy of your license.

Requirements for Depository Accounts Holding WIA Funds

Provide the name of the depository with whom the proposed project funds will be deposited.


Name/Address of Depository

Will the depository account for WIA funds be an interest bearing account? 

Yes_____  No_____

The proposed contractor must assure that U.S. Treasury restrictions on excess cash will be observed and that interest will be properly tracked, and reported to the LA and used for WIA operations as program income.

For private organizations, have an independent CPA complete the certification below.  For governmental agencies, the signature must be that of the financial officer.

	CERTIFICATION OF ACCOUNTING SYSTEMS

	

	I certify that 






 has an established accounting system with internal controls adequate to safeguard assets, check the accuracy and reliability of the accounting data, promote operating efficiency, and permit compliance with the LA requirements.  I further certify that the information provided with the balance sheet and CPA’s report is accurate and true.

	

	

	Signature:









	

	










	



(Print or Type Name and Title)

	

	Firm/Agency:









	

	Date:













JOB DESCRIPTION

INSTRUCTIONS:

Complete a separate form for all anticipated WIA funded staff positions.

Job Title:




_________________________________________________________________________________

Minimum Qualifications:


_________________________________________________________________________________







_________________________________________________________________________________

Total # Hrs.Wk. Worked:__________


Full Time______ 

Part Time______

Hourly/Monthly Rate of Pay:_______



% Funded Through WIA:__________

Name of Immediate Supervisor:_____________________________________________________________________

Does the staff person(s) assigned to this position work in other sections/departments with agency 

Yes____ No____  If yes, briefly describe other duties:
	
	Specific Job Duties
	Hrs./Wk.

	A
	Training Related and Supportive Services Duties
	%

	1.


	
	

	2.


	
	

	3.


	
	

	4.


	
	

	5.


	
	

	B.


	Administrative Duties
	%

	1.


	
	

	2.


	
	

	3.


	
	


ASSURANCES AND CERTIFICATIONS

The poposer provides assurance for the following:

1. I am authorized by the Board of Directors, Trustees, other legally qualified office, or as the owner of this agency or business to submit this proposal.

2. The proposing entity is not currently on any Federal, State, or local Debarment List. 

3. The entity will provide records to show that it is fiscally solvent, if needed. 

4. The entity has, or will have, all of the fiscal control and accounting procedures needed to ensure that WIA funds will be used as required by law and contract.

5. The entity will meet all applicable Federal, State, and local compliance requirements.  These include, but are lot limited to:

· Records accurately reflect actual performance

· Maintaining record confidentiality, as required

· Reporting financial, participant, and performance data, as required.  Entity staff will use North Carolina’s “Workforce Plus” internet-MIS system to track participant and performance data. 

· Complying with Federal and State non-discrimination provisions

· Meeting requirements of Section 504 of the Rehabilitation Act of 1973

· Meeting all applicable labor laws, and Equal Opportunity requirements

· Have non-WIA funds available to cover any costs that may be determined as disallowed

The entity will not:

· Place a youth in a position that will displace a current employee

· Use WIA fund to assist, promote, or deter union activities

· Use funds to employ or train persons in sectarian activities

· Use funds for youth in the construction, operation, or maintenance of any part of a facility to be used for sectarian instruction of religious worship

· Use WIA funds for activities that would interfere with or replace regular academic requirements for eligible youth who are not dropouts

The undersigned assures that all of the above are true and accurate

Name









Title








Date
ATTACHMENT B

On-Line Youth Resources

On-line Resources
NC Office of Economic Opportunity: 

The Office of Economic Opportunity helps poverty-stricken families to achieve economic independence.  OEO channels funds to community-based, private non-profit agencies in the form of Community Services Block Grants (CSBGs), Community Action Partnership grants, and Emergency Shelter Grants Program. www.dhhs.state.nc.us/oeo/aboutoeo.htm
North Carolina's Community Resource Information System:

(CRIS) helps local communities obtain information about state government financial and technical assistance programs and services.

www.cris.state.nc.us/
NC Department of Health and Human Services:

· N.C. Health Choice for Children, the new child health insurance program provides children from working families access to an ongoing system of health care. http://www.dhhs.state.nc.us/docs/hchoice.htm
· Work First is a statewide initiative to reform welfare and help families move from welfare to work and to self sufficiency. http://www.dhhs.state.nc.us/docs/factsh.htm  The department’s home page can be found at:  www.dhhs.state.nc.us/
School-to-Work: 

School-to-Work initiatives are designed by state and local partnerships among schools, employers, employees, postsecondary institutions, community organizations, community organizations, and parents to provide youth with a broad array of choices to gain knowledge and skills, and explore careers. http://www.jobready.state.nc.us and www.stw.ed.gov.

The Division of Community Assistance:

(DCA) operates under the auspices of the North Carolina Department of Commerce. DCA provides aid to North Carolina's local governments and nonprofit community organizations in the areas of community development, growth management, economic development, and public management through the Community Development Block Grant (CDBG) program, the Main Street program, and through direct technical assistance to local governments. http://www.dca.commerce.state.nc.us/
NC Arts Councils:

Read about the programs and services of the North Carolina Arts Council. Review our long-range plan. Find out about our grant programs and how to apply. Note important dates for Arts Council activities and statewide arts events in the coming year. Find contact names for staff and board. Identify publications and resource materials of interest. Enjoy statistics and factual tidbits about the work of our agency.  http://www.ncarts.org/home.html
Youth Advocacy and Involvement Office:

The Youth Advocacy and Involvement Office (YAIO), under the leadership and directives of councils and advisory groups and in cooperation with public and private agencies, serves as an advocate for children and youth. Through these collaborative efforts, this agency seeks to enhance the quality of life for North Carolina's children and youth through policy reviews, legislative recommendations, and positive intervention through leadership development and experiential educational opportunities. http://www.doa.state.nc.us/doa/yaio/welcome.htm
The office is staff to four councils/commissions: Governor's Advocacy Council on Children and Youth, North Carolina State Government Internship Council, State Youth Council, and the  Youth Advisory Council.

· The North Carolina State Government Internship Program provides a unique combination of learning, working, theory and practice. The program enables college students to assert initiative and creativity through hands-on involvement and problem solving.  One hundred paid internships are available for 10 weeks each summer for undergraduates, graduate students and those in professional schools. Unpaid fall and spring internships are available for students interested in obtaining academic credit. www.doa.state.nc.us/doa/yaio/intern.htm
· The Mini-Grant Program was initiated by the Youth Advisory Council in 1977. The mini-grants give youth an opportunity to develop program ideas, write grant proposals, screen grants submitted by youth groups, and implement defined program objectives.

With an annual appropriation from the N.C. General Assembly and the N.C. Youth Endowment Fund, the Youth Advisory Council is able to award grants averaging $500 for a wide range of youth-directed projects. www.doa.state.nc.us/doa/yaio/mgrants.htm
· The North Carolina Youth Legislative Assembly - YLA is a mock legislative session where high school students voice their opinions and vote on issues concerning local, state and national government.  The three-day session is patterned after the N.C. General Assembly. At the conclusion, a final report is drafted and distributed to the governor and legislators. This unique educational experience is open to all North Carolina students, grades 9-12, who are interested in learning more about government and the legislative process. http://www.doa.state.nc.us/doa/yaio/yla.htm
NC Department of Public Instruction:

Workforce Development Education in North Carolina is organized in grades 6 through 12 in the public school system. The program begins with exploratory courses and leads to specialized classroom instruction in grades 11 and 12. http://www.dpi.state.nc.us/workforce_development/
NC Commission On Volunteerism And Community Service:
The commission promotes and facilitates community service and volunteer initiatives across the state and administers the AmeriCorps State grants and Learn and Serve America community-based programs. 

· AmeriCorps is a national network of community-based programs in which Americans age 17 and older participate in results-driven service. In exchange for a year or two of service, AmeriCorps members earn education awards to finance college, graduate school, or vocational training or to help pay back student loans. Members learn new skills, take on challenging responsibilities, and join a network of people committed to service. http://www.nationalservice.org/
· Learn and Serve America provides service learning curricula to schools to involve students in service to communities as part of their academic experience. http://www.learnandserve.org/
http://www.governor.state.nc.us/govoffice/citizen/comcom2.htm
NCSU Cooperative Extension:

Helping individuals, families, and communities put research-based knowledge to work to improve their lives. Youth in high risk environments will participate in community-based programs resulting in youth acquiring coping skills, making informed decisions and developing a sense of purpose and future.

www.ces.ncsu.edu/
· The goal of 4-H is to assist youth and adults in becoming competent, coping, and contributing members of a global society, developing essential life skills through planned "learn by doing" experiences.  4-H is a human development program of the North Carolina Cooperative Extension Service involving youths and adults. 

http://www.ces.ncsu.edu/depts/fourh
NC Center For The Prevention Of School Violence

Established in 1993, the Center serves as a primary point of contact for dealing with the problem of school violence. The Center focuses on ensuring that schools are safe and secure so that every student is able to attend a school that is safe and secure, one that is free of fear and conducive to learning. 

http://www2.ncsu.edu/ncsu/cep/PreViolence/index.html
· The Youth Leadership & Advocacy Training Project is a model project being piloted in North Carolina by Street Law, Inc., and the National Highway Safety Administration (NHTSA) to help produce proactive, educated citizens. The Center for the Prevention of School Violence was chosen to implement this pilot project because of its capacity to carry out youth-focused projects. Youth leadership and advocacy training brings together young people who are interested in learning leadership and advocacy skills. The program allows students to use their talent and enthusiasm to address issues that affect their lives. 

http://www2.ncsu.edu/ncsu/cep/PreViolence/yltpintro.htm
Communities In Schools of North Carolina  

The mission of CIS is to champion the connection of needed community resources with schools to help young people successfully learn, stay in school and prepare for life.  CIS uses various models to reach their target population, including mentoring, after-school programs and more.  www.cisnc.org
Mediation Network of North Carolina: Mediation Network offers a unique model of autonomous, locally based centers that reflect the differing needs of their communities, and yet, also are able to nurture excellence and share resources and expertise state-wide. To find the mediation center serving your area, go to http://www.mnnc.org/centers.htm.

The North Carolina National Guard Tarheel Challenge

A Division of the NC Department of Crime Control and Public Safety. The mission of the Tarheel Challenge is to improve the life-coping skills and employment potential of high school dropouts or expellees so that they may become productive members of their communities and society in general. The Program does this by concentrating on eight core components: academic excellence, leadership & followership, physical fitness, community service, employment skills, health & nutrition, life-coping skills and responsible citizenship.

http://www.tarheelchallenge.com/mission.html
North Carolina Literacy Resource Center (NC LRC)
NC LRC fosters networking among organizations concerned with literacy and basic skills education for adults, assists North Carolina's literacy community in providing quality services to adults in the state, and serves as a link between the National Institute for Literacy and the North Carolina literacy community. The Data Base contains information about contact persons and programs in community colleges, volunteer organizations, libraries, and community based organizations. It also contains contact information for statewide organizations that provide training and technical assistance.  http://www.nclrc.state.nc.us/NCLRC/home/home.htm
US Forest Service

The phrase Caring for the Land and Serving People captures the Forest Service mission. As set forth in law, the mission is to achieve quality land management under sustainable multiple-use management to meet the diverse needs of the people.  The USFS has many national programs including senior, youth and volunteer programs.

http://www.fs.fed.us/people/
North Carolina Division of Forest Resources 

The North Carolina Division of Forest Resources in cooperation with the USDA Forest Service offers the North Carolina Urban and Community Forestry Grant Program. The goal of this initiative is to encourage citizen involvement in creating and supporting long-term and sustained urban and community forestry programs at the local level.  http://www.dfr.state.nc.us/2000RFP.htm
NC Department of Labor Apprenticeship Program

· The Apprenticeship and Training Bureau promotes and monitors a broad range of apprenticeship programs designed to train journeyman-level craftworkers to meet the demands of industries for high-skilled workers. Apprenticeship is a voluntary system of employee training. It combines on-the-job training with technical instruction. North Carolina Department of Labor Apprenticeship and Training Bureau provides free assistance to the employer and the Apprentice, and certifies the training program and the newly-trained graduate.  http://www.dol.state.nc.us/appr.htm
· The Bureau of Training Initiatives designs and implements model employment and training programs. Developed in close cooperation with employers and industry specialists, these programs serve target populations across many business and industry sectors. The initiatives include developing individualized or group models, pilot or demonstration programs, or developing or field testing new processes or tools. 

http://www.dol.state.nc.us/ti.htm
Housing and Urban Development North Carolina

HUD provides a decent, safe, and sanitary home and suitable living environment for every American. One program of HUD is Youthbuild which funds programs that help young high-school dropouts obtain education, employment skills, and meaningful on-site work experience in a construction trade.  

http://www.hud.gov/progdesc/youthb.html
Job Corps

Job Corps is the nation's largest and most comprehensive residential education and job training program for at-risk youth, ages 16 through 24. Job Corps has sites located in North Carolina.

http://www.jobcorps.org/main.htm

America’s Promise

America’s Promise – The Alliance for Youth is a national not-for-profit organization led by General Colin Powell, dedicated to the success of our youth, and ultimately, our nation. The Five Basic Promises are: 
Mentor: An ongoing relationship with a caring adult – parent, mentor, tutor or coach; 
Protect: Safe places and structured activities during non-school hours; 
Nurture: A healthy start; 
Prepare: A marketable skill through effective education; and 
Serve: An opportunity to give back through community service.

www.americaspromise.org
The North Carolina Mentoring Initiative

This site offers links to valuable mentoring initiatives in the state of North Carolina.

http://serve.nc.state.nc.us/
North Carolina State Occupational Information Coordinating Committee (NOICC) 

The North Carolina State Occupational Information Coordinating Committee (NOICC) is a state interagency coordinating committee that provides occupational and career information resources for vocational education and employment and training program planners and policy makers and for the career development needs of youth and adults. http://www.soicc.state.nc.us/soicc/
NC Mentor

NCMentor™ is a service provided free of charge to help students and their families plan and prepare for college. 

http://www.ncmentor.org
The Internship Search Engine
This site boasts the largest internship community on the Internet. The site has three separate areas, for students, for employers and for career centers. Becoming a member is quick and free. The site then allows you to search for internships across the United States.  http://www.internshipprograms.com/asp/home.asp
http://www.internshipprograms.com/Regional/U_S__States/index.htm
The Career Key

A free public service to help people make sound career decisions by Lawrence K. Jones, Ph.D.  Offers a career interest inventory to help identify your skills and interests.   The site will then steer you to suitable occupations.

http://www.ncsu.edu/careerkey/
NC Careers

This site helps plan for climbing the career planning steps, locating North Carolina's post-secondary education and training programs and sites, finding current information about North Carolina occupations, and discovering career options by matching your characteristics to occupations. http://www.nccareers.org/
Click Carolina

ClickCarolina.com is a regional job board specifically for North and South Carolina. Post your resume and search through thousands of Carolina jobs for free.

http://www.clickcarolina.com/
College Foundation of North Carolina 

A one-stop web site to help students and their families find financing for college.  The site provides details about hundreds of grants and scholarships as well as information about loans, long-term savings programs and resources including the state-sponsored College Vision Fund.

http://www.cfnc.org/html/default.asp

Other sites devoted to financial aid:


www.ed.gov/studentaid
www.collegeispossible.org/

www.finaid.org
Guide to North Carolina Higher Education Web Sites 

This page contains a list of all of the institutions for higher education in North Carolina, with links to all of their known web sites. This includes the University of North Carolina, private two and four year institutions, and the NC Community College System. 

http://www.ga.unc.edu/Directories/nchighered.html
Other nationally focused sites that include SAT advice, magazine rankings, databases of two- and four-year colleges and services that generate lists of colleges based on your criteria:

www.collegeboard.com
www.collegeview.com
www.usnews.com
www.review.com
www.collegenet.com
www.gocollege.com
www.nces.ed.gov/ipeds/cool/
Preparation for Job Interviews 

Before you plunge headfirst into a job search, get your feet wet here. You'll find everything from industry profiles and trends to detailed company information at this site. Its most unique feature and biggest strength is the "insider" information it offers. WetFeet.com interviews employment directors at various companies to give you an idea of what it's like to work there. In the Real People Profiles, workers reveal how they got their jobs, what they like most and least about them, and what they do in a typical day. Use the discussion areas to talk with other job hunters or get the lowdown on a particular company. Get resume tips and career advice, too. WetFeet.com
Check your City and County On-line:

As more local governments obtain web pages, we want to provide the best method of accessing them from NCINFO. Please use the shortcut menu below to locate the web page for a particular city or town. Also visit our North Carolina Counties page. 

http://ncinfo.iog.unc.edu/cities.html
Rotary Club: Rotary is an organization of business and professional leaders united worldwide, who provide humanitarian service, encourage high ethical standards in all vocations, and help build goodwill and peace in the world.  (These clubs often have high school level branch.)
Kiwanis Club: Kiwanis is an organization devoted to the principle of service; to the advancement of individual, community, and national welfare; and to the strengthening of international goodwill. Gives on average, $70 million and 6.5 million volunteer hours for community service each year.

Lions Club: Lions are members of community service clubs, dedicated to the idea that the men and women who live in a community are in the best position to know who needs help and why. 

Optimist Club: What differentiates Optimist Clubs from any other volunteer opportunity is simple -- Optimism. 

Boys and Girls Scouts of America: The purpose of the Boy Scouts of America is to provide an educational program for boys and young adults to build character, to train in the responsibilities of participating citizenship, and to develop personal fitness. The purpose of Girl Scouting is to inspire girls with the highest ideals of character, conduct, patriotism, and service that they may become happy and resourceful citizens. 

United Way Programs: United Way continues to work with volunteers and United Way professionals from across North Carolina to address the many health and human service needs in local communities. 

http://www.ncunitedway.org/
Private Foundations:  There are a variety of private foundations and organizations available in your city, county and region.  Keep them in mind when looking for outside sources.
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