



This section details the proposed recommendation and actions to implement this plan.  Each of the proposed strategies and accompanying recommendations should be acted upon by each participating government jurisdiction.
------------------------------------------------------------------

STRATEGY 1

Develop a minimum of 1.5 miles of greenways each year for the next 10 years.
------------------------------------------------------------------

1 Action

In cooperation with the Carolina Thread Trail, develop corridor specific plans for the top three priority corridors highlighted below.  Within this plan develop a greenway land acquisition program for each individual corridor.  
A. (Map Segment H)

B. (Map Segment V)

C. (Map Segment R)

     Priority Ranking: 

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

2. Action
Leverage volunteers, private and public partnerships and grants money to help build and open a minimum of 1.5 miles of greenways each year.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

3. Action

Create a volunteer trail easement program through the Area Conservancy.  Isothermal Region and local municipalities to capture future trail easements from willing landowners prior to development.  Set a goal of collecting 25% of the trail corridors identified in this plan as volunteer public and/or private easements.
     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 2

Reinforce public-private partnerships to maximize greenway development opportunities.

------------------------------------------------------------------

1. Action

Initiate a formal effort to establish public/private partnerships to encourage the development of future greenways.  Targets include:

· Amend development regulations to require developers to build trails and sidewalk connections.

· Identify willing landowners whose property may be considered for incorporation into the greenway system (every effort should be made to address landowner issues and concerns).

· Work with various agencies such as the NC Wildlife Resources Commission, NC State Parks, the National Park Service, NC Forest Service, as well as local agencies and authorities.
· Work with various non-governmental organizations such as watershed organizations, scout groups, resort owners, hunting and fishing groups, and other group camps to explore greenway development potential.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 3

Develop greenway trails in collaboration with local utility development.

------------------------------------------------------------------

1. Action

Coordinate efforts with County and local utility agencies to identify sites for public recreation purposes, such as utilization of easements of power lines, drainage, or gas lines for recreational trails or linear parks consistent with guidelines for greenways and trails.
     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

2. Action

Develop a Memorandum of Understanding with utility companies to facilitate right-of-way planning and management of greenways within utility corridors.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 4

Incorporate existing natural areas and existing agricultural lands into the greenway system.

------------------------------------------------------------------

1. Action

Promote the development of greenways in environmental and agricultural areas to help protect and conserve valuable land resources

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

2. Action
Develop a joint agriculture greenway program with willing landowners that can provide benefits to the farming community via the implementation of best management practices through dedicated greenway buffers and corridors.
Priority Ranking:

Time Frame: Long Term – 6-10 years

------------------------------------------------------------------

3. Action

Work jointly with local community groups, willing landowners and conservation groups to conduct an environmental and ecological study within the planning area to identify the most ecologically valuable undeveloped tracts of land along potential greenway corridors.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 5

Ensure that the impacts of all development activities are mitigated or prevented to protect water quality in all streams through the dedication and preservation of riparian greenway corridors.
------------------------------------------------------------------

1. Action

Develop specific standards that limit construction within the identified flood plains and provide allocation of sensitive lands through environmental oriented greenway corridors.
     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

2. Action

Develop specific amendments to local zoning subdivision requirements to require riparian buffer allocation and dedicated trail easements.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

3. Action

Identify possible sites where the federal Wetlands Reserve Program could provide a permanent easement for the greenway.  The Wetland Reserve Program is a voluntary program offering landowners the opportunity to protect, restore, and enhance wetlands on their property.  The program offers landowners an opportunity to establish long-term conservation and wildlife practices and protection.
     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 6
Encourage the incorporation of this Greenway Master Plan by the county and local governments as an integral part of local comprehensive planning and land use planning efforts.

------------------------------------------------------------------

1. Action

Create greenway specific recommendations in all future planning efforts when applicable.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

2. Action

Specifically reference this plan in all future planning efforts that address greenway development

    Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 7

Consider creating a greenway commission of government appointees, staff and local landowners to oversee all greenway development in the Isothermal Region and its municipalities.

------------------------------------------------------------------

1. Action

Commission a joint study to evaluate the potential of creating a greenway commission to champion greenway directives in the County and its participating municipalities.

    Priority Ranking:

     Time Frame: Long Term – 6-10 years

------------------------------------------------------------------

STRATEGY 8

Evaluate the possibility of creating an inter-jurisdictional agreement to help allocate local dedicated capital funding per capita for County wide greenway projects.

------------------------------------------------------------------

1. Action
Commission a joint study to evaluate the potential for inter-jurisdictional collaboration to provide seed funding for greenway grant matches.

     Priority Ranking:

     Time Frame: Long-Term – 6-10 years

------------------------------------------------------------------

2. Action

Explore the opportunity for a multi-jurisdictional greenway and open space bound effort to help secure long-term public financing for land conservation and greenway efforts.

     Priority Ranking:

     Time Frame: Long-Term – 6-10 years

------------------------------------------------------------------

STRATEGY 9

Work with local bordering jurisdictions to help develop regional and local greenway routes inside and outside of the Isothermal regional footprint.

------------------------------------------------------------------

1 Action

Meet with neighboring jurisdiction officials and staff twice a year to discuss potential and progress for regional greenway connections.

     Priority Ranking:

     Time Frame: Long-Term – 6-10 years

------------------------------------------------------------------
2. Action
Present a summary of yearly multi-jurisdictional coordination efforts to the local officials each year.
     Priority Ranking:

     Time Frame: Long-Term – 6-10 years

------------------------------------------------------------------

3. Action

Update the Innovate:Trails Master Plan document every five years to accommodate the changing needs, population growth, acquisition efforts and funding sources.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 10

Aggressively seek funding from a variety of sources
------------------------------------------------------------------

1. Action

------------------------------------------------------------------

STRATEGY 11
All future greenway projects should have a clear identification of roles and responsibilities for all  participating organizations, partners and proposed projects prior to entering into any capital project.

------------------------------------------------------------------  

1. Action

Identify roles and responsibilities for all participants and partners for all greenway capital projects prior to project award.

     Priority Ranking:

     Time Frame: Long-Term – 6-10 years

------------------------------------------------------------------

2. Action

Develop a matrix of responsibilities for each individual greenway project.  If each project requires master planning, engineering, ROW identification, procurement, funding, construction and maintenance, define responsibilities ahead of time and the time frame needed to complete the assigned tasks.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 12

Establish county-wide friends of greenways non-profit organization

------------------------------------------------------------------

1. Action

Continue to build credibility by consistently highlighting all successful greenway implementation projects via the press, e-newsletter and web site.

     Priority Ranking:

     Time Frame: Long-Term – 6-10 years

------------------------------------------------------------------

2. Action

Help identify, target and educate potential private donors on the benefits of giving towards greenway development projects through the non-profit group.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

3. Action

Procure private monies in a tax friendly environment for future greenway projects.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 13
Provide a local trail system that connects parks, destinations, residential areas and regional trails and facilities.

------------------------------------------------------------------

1. Action

Ensure that all future greenways are multi-objective in nature and provide needed connections to various desired origins and destinations.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 14

Explore the potential for Isothermal Region to become a leader in public equestrian trails.
------------------------------------------------------------------

1. Action

Conduct an economic impact study to show the revenue and tourism impact potential for multi-use equestrian trails and associated facilities within the Isothermal Region
     Priority Ranking: 

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

2. Action

Identify specific greenways that would be optimal routes for equestrian users with landowner permissions and ensure landowner would not be held legally responsible for equestrian and trail risks.
     Priority Ranking:

     Time Frame: Long-Term - - 6-10 years

------------------------------------------------------------------

3. Action

Identify a specific group of equestrian advocates to help highlight the benefits of greenways to the County’s constituents.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years

------------------------------------------------------------------

STRATEGY 15

Develop a cost recovery pricing tag fee for non-Isothermal Region residents only to help maintain and build multi-use trail segments that allow equestrian use.  This will also help to provide seed money for future equestrian driven trail building efforts.

------------------------------------------------------------------

1. Action

Once trails have been identified for equestrian use; develop a tag program to help offset the cost for building public multi-use equestrian trails.  A yearly tag would need to be purchased by non-Isothermal Region residents at a nominal fee ($30-50) a year to help offset the cost for equestrian trail development.
     Priority Ranking:

     Time Frame: Long-Term – 6-10 years

STRATEGY 16

Develop trails in Isothermal Region specifically to capture outside tourism dollars.

------------------------------------------------------------------

1. Action

Develop an Innovate:Trails Greenway brand that will be recognized by potential visitors, while diversifying the economic sustainability of our community.

     Priority Ranking:

     Time Frame: Long-Term – 6-10 years

------------------------------------------------------------------

2. Action

Expand existing greenway facilities, such as the Isothermal Rail Trail and McDowell Greenway, to capture a regional audience.

     Priority Ranking:

     Time Frame: Long-Term – 6-10 years

------------------------------------------------------------------

STRATEGY 17

Develop a maintenance plan to accommodate for future trail growth.

------------------------------------------------------------------

1. Action
Provide a dedicated conceptual budget for maintenance impacts for each new greenway facility that is developed per fiscal year.

     Priority Ranking:

     Time Frame: Short Term – 1-5 years
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